Santa Fe Springs Basin Working Group 

March 19, 2009
Poe Springs Lodge
9:30 AM – 3:00 PM

Agenda*
9:15
Coffee 

9:30 
Welcome and Introductions

9:45
SJRWMD, Water Supply planning, David Hornsby, Technical Program Manager


SRWMD, Water Supply planning, Carlos Herd, Senior Hydrologist

10:30
Update on turtle populations in the Santa Fe River, Jerry Johnston, Professor of Biology, Santa Fe College 
11:00
Gilchrist County Visioning and Comprehensive Plan Update, Taylor Brown, Gilchrist County Planner
11:30
 Ichetucknee Partnership, Cindy Johnson, Coordinator
12:00
Brown Bag Lunch

12:30
Actions on Springs Legislation from Our Santa Fe River, Merrillee Malwitz-Jipson, President of Our Santa Fe River and founding member of Florida Springs Focus Group
1:00
“Santa Fe Springs Promise” Action Team

1:20
Third Annual Springs Celebration (date, fundraising, concept, volunteers)
1:40
Updates in Alachua County, Robin Hallbourg, Alachua EPD

2:00
GRU Consumptive Use Permit, update provided by Ondine Wells on behalf of Claire Muirhead, SJRWMD 
Updates on BMAP process

2:20

Input and Announcements.  Anyone is welcome to tell us about an issue or event of interest to the Working Group that is not already on the agenda.


2:40

Poe Springs Under New Management, Jim Free, Nature Quest

3:00 

Adjourn
Next Working Group meeting: Proposed June 4, 2008, Location TBD

*Times are approximate and subject to change. 
Bookmark the Working Group website hosted by the Alachua County Environmental Protection Department at www.santaferiversprings.com.

The Santa Fe Springs Working Group’s coordination is funded by the Florida Department of Environmental Protection’s Springs Initiative. For more information, see the DEP website www.dep.state.fl.us/springs. The purpose of the Santa Fe Springs Basin Working Group (SFSWG) is to create a forum in which professionals, government agencies, and the public can learn about and discuss issues and activities that can affect the quality and quantity of water in Poe, Ginnie, Hornsby and Gilchrist Blue Springs and their contributing areas in Alachua, Columbia and Gilchrist Counties.
Meeting Notes
1. Introductions – Ondine Wells, Coordinator, welcomed the group. An attendance list is included.  
2. SJRWMD, Water Supply Planning  -  David Hornsby, Technical Program Manager, provided an overview of St. Johns River Water Management District’s Draft 2008 Water Supply Assessment and the proposed 2010 planning process for the northern portion of the District. The District typically performs district-wide water supply assessments every five years. Based on statutory requirements, these assessments identify existing and projected water use, existing and proposed sources of water, and priority water resource caution areas. Priority water resource caution areas are areas where projected water uses cannot be sustained with proposed water sources without unacceptable impacts to water resources or related natural systems. The Assessment may be found at http://www.sjrwmd.com/WSA_2008_draft.pdf

The District will carry out the 2010 planning process in three planning areas: the Northern District Planning Area, the Central District Planning Area, and the Southern District Planning Area. The District plans to carry out planning in the Northern Planning Area through a planning process that will be coordinated with the Suwannee River Water Management District.  This process is called the Northeast Florida Water Supply Planning Process. Primary objectives of the planning process are

· To review and further evaluate projected water resource impacts

· To make decisions concerning the finalization of priority water resource caution areas in those areas that are currently identified as potential priority water resource caution areas in the St. Johns River Wate5r Management District.

· To complete the 2008 District Water Supply Assessment and include it as an appendix in the 2010 District Water Supply Plan

· To identify strategies, which will likely include alternative water supply projects, to prevent the projected unacceptable impacts and to incorporate these strategies in the 2010 District Water Supply Plan 

This planning process is designed to be an open public process in which the Districts along with local governments, public supply utilities, multijurisdictional water supply entities, self-suppliers, other governments, and other affected and interested parties will be involved. 

The process is scheduled to extend from June 2009 to December 2010. The first comprehensive meeting in this process is scheduled to be held in Gainesville on June 18 of this year. Meeting notices will be sent out prior to that time.
3. SRWMD, Water Supply planning - Carlos Herd, Senior Hydrologist discussed SRWMD’s role in water supply planning with SJRWMD. Previously, SRWMD had not completed a water supply plan as water supply did not seem to be a concern. In 2007, however, MFLs (Minimum Flows and Levels) were adopted in two locations in the upper Santa Fe River (Graham and Worthington Springs) emphasizing the need for longer term water supply planning. The minimum flow is the limit at which further withdrawals would be significantly harmful. MFLS are based on a wide range of criteria including wetted perimeter, fish passage and instream habitat. Based on historical flow records, increased water use during the driest 25% of the time may cause significant harm. Regional groundwater trends show that the hydrologic division for groundwater has been shifting west since 1934. 
The Upper Santa Fe River Basin Regional Planning Project will address water supply issues through the following actions: 

· Account for existing and reasonably projected future uses.

· Develop a list of water supply sources and water resource development options.

· Estimate costs and sources of funding.

· Provide information on who will implement plan options and on what timetable.

· Provide for extensive stakeholder participation.

While each district will produce its own water supply plan, SJRWMD and SRWMD will coordinate processes and analyses because of potential interdistrict management impacts.
4. Update on turtle populations in the Santa Fe River - Jerry Johnston, Professor of Biology, Santa Fe College, provided an overview of the Santa Fe River Turtle Project, a cooperative effort between students and scientists which started about 5 years ago. Prior to this project, there was no baseline data available on turtle species diversity in the Santa Fe River. The goals of the project are: 
· Describe the Santa Fe River turtle assemblage (including species composition, relative abundance of species, and distribution of each species)
· Test hypotheses → factors affecting patterns of distribution

· Assess health of populations

· Establish long-term monitoring program

· Public education

· Long-term persistence of entire turtle assemblage 
The project conducts trapping and snorkeling along the river at various points including Oleno, River Rise, and Rum Island. Thus far, the project has identified 10 native species of turtles in the Santa Fe River which is 2/3 or all Florida freshwater turtle species (Mississippi has 17 species, Ganges has 15 species and the Amazon has 12 species). The species are not evenly distributed and the springs appear to play a big role on where different species locate. Dr. Johnston provided an overview of all the turtle species’ physical characteristics as well as the unique role that they each play in the ecosystem. Dr. Johnston mentioned some of the problems with current harvesting limits and the potential impact on the turtle population. He provided attendees with information on the FWC’s recent press release and indicated out individuals can write letters to the FWC at turtles@MyFWC.com for the upcoming public meeting on April 15th. 

5. Gilchrist County Visioning and Comprehensive Plan Update - Taylor Brown, Gilchrist County Planner, provided an update on the Gilchrist County Visioning process. In 1999, Gilchrist County developed a vision.  The commissioners approved the process to update the vision in order to more accurately reflect the changes within the county, particularly in terms of population increases. The vision is broken down into a variety of topics such as education and economic development and seeks to find a way to preserve the agricultural heritage of the county while also meeting the needs of an increasing population. One item discussed rezoning certain areas for residential and multi-family housing to create residential and agricultural areas and allow for increased density in the residential areas. Another item was jointly developing water and sewer in the urban areas which would allow more companies to locate within the county. An audience member asked whether incentives for cluster development and protection of agricultural lands were being considered (such as transfer development rights – TDRs). Mr. Brown indicated they were drafting regulations for conservation designs and that they are taking anincentives based approach. Visioning documents may be viewed at http://gilchrist.fl.us/planning/Visioning.htm. 
6. Updates on BMAP process - Terry Hansen, FDEP, provided updates on the BMAP process and indicated they are still in the data gathering stage and that their first technical meeting will be in the May-June timeframe and that they will likely have a number of meetings if different locations. 
7. Ichetucknee Partnership -  Cindy Johnson, Coordinator, provided an overview of the activities the Partnership has achieved within its first year. The Ichetucknee Partnership (TIP) is a coalition of people, agencies and organizations with a common mission: to promote the environmental and economic well being of the Ichetucknee Springshed through locally-led, voluntary, incentive-based programs.The partnership has three committees: Research & Monitoring, BMPs, and Education & Outreach. Some of the projects the partnership has either been involved with or has supported include the Columbia Aquifer Vulnerability Assessment which is a GIS map of the entire springshed to ID vulnerable areas. It is hoped this map will help guide future comprehensive planning, permitting, etc. They have added 16 operators to the agricultural BMP program and have been working with Florida Yards and Neighborhoods to promote Florida-friendly landscaping. On the Education & Outreach front, the partnership has adapted radio shows from the University of Florida’s Gardening in a Minute program as PSAs; they are a site in the Learning in Florida Environment (LIFE) program of DEP for grades 6-8, and they are working on an Activity/Coloring book for K-1st graders. For more information, see http://ichetuckneeforever.com/
8. Actions on Springs Legislation from Our Santa Fe River - Merrillee Malwitz-Jipson, President of Our Santa Fe River and founding member of Florida Springs Focus Group and Connie Bersok, FDEP, provided updates on the current legislation being proposed with a specific focus on SB 274. The major change to the bill is that it has been expanded from covering 4 springs to covering all first and second magnitude springs in the state. It is assumed that actions will be prioritized on those springs with concentrations of 1mg/L or more of nitrate. Springs with lower concentrations would have more time to take action. There was extensive discussion about how this might impact low-income rural residents who are on septic systems in need of updates. The Florida Springs Focus Group is a grassroots effort to encourage citizen engagement on springs legislation. Interested individuals can join the email list for regular updates. Online Sunshine also provides links to bills and updates: www.leg.state.fl.us/   Ondine will provide links and periodic updates on the working group website via a blog format: click on “Recent Updates” at http://www.santaferiversprings.com/
9. Third Annual Springs Celebration – A date has not yet been set for the Springs Celebration, but it will likely be in the fall when the park usage typically falls. Fritzi Olson, Linda Krause and Ondine Wells will be planning the Celebration in conjunction with Nature Quest. Those interested in being involved in the celebration can contact Ondine at owells@pandionsystems.com 
10. Updates in Alachua County -  Robin Hallbourg, Alachua EPD, indicated the county is working on a Fertilizer Code for the county that will be integrated into the Water Quality Code and will be presented to the commission in April or early May. The county is also working with SRWMD to adopt the same water restrictions as SJRWMD in order to have consistent restrictions across the county. 
11. GRU Consumptive Use Permit -  Ondine Wells provided an update on behalf of Claire Muirhead, SJRWMD. The SRWMD has given SJRWMD the responsibility of reviewing the entire GRU permit including the portions in the SRWMD. SRWMD does receive all correspondences and is involved to some extent in the review process. GRU is currently permitted for 29 mgpd. The application has been in the works for a couple of years and has changed over that time. Initially they asked for a 20 year permit with commensurate groundwater allocations. The current request is a 5 year permit with a groundwater allocation that will be held at 2011. So the duration of the permit will go to 2014, but the allocation will remain steady at 2011 which will be 30 mgpd. 

There was some concern that to allow groundwater allocations to go beyond that may have some impacts on lakes in the Keystone Heights area. The new permit will has expand the reclaimed water system, particularly using water from the Kanapaha Waste Water Treatment Plant for the SW side (mostly residential). This was largely due to SJRWMD request. 

The new permit will include two new wells (from 15 to 17). The new wells are in the SRWMD but on their current wellfield (Murphree). They have already put in one well but are only testing it right now and there is not much use.  SJRWMD anticipates that they will be putting in another well eventually. 
SRWMD did do some groundwater modeling including a 5 year scenario with a 32mgpd withdrawal and found that there were no estimated impacts on the MFLs in the upper Santa Fe. SJRWMD anticipates having a finalized application from GRU in mid March and it if so, it is likely that the governing board will review the application at their June 9th meeting. There were a number of audience questions about the models that SRWMD used and where the drainage area was for the Murphree wellfield. It was also mentioned that all future permits are likely to be in 5 year increments rather than longer term as done before. It was suggested that someone from GRU come to the next meeting to provide some more information on their planning. 
12. “Santa Fe Springs Promise” Action Team - Pete Butt updated the group on his conversations with Jim Gabriel, mayor of High Springs and president elect of the High Springs Rotary International. Jim has had Charlie Smith present to the Rotary group and there appears to be initial interest. Jim will propose the idea to the Rotary group and will report back to the working group. 
13. Announcements
a. Fritzi Olson of Current Problems indicated their March 7 Spring Saver Cleanup was a huge success.  There were 172 volunteers who collected just under 3500 pounds.
b. Pete Butt announced a free seminar for landowners, professionals and citizens on “Tax Savings and Conservation Opportunities for Agricultural Lands” on Tuesday March 24, 2009 from 8:30 – 2:00 pm at Otter Springs Park & Campground in Trenton, Florida. The seminar is hosted by Conservation Trust for Florida. For more information, call 352-466-1178
c. Ichetucknee Springshed Low Impact Development (LID) Workshop - This FREE half-day workshop for local governments, developers, builders, and realtors will cover fundamental LID prin​ciples and practices for springs protection. The workshop will be held Friday, April 3, 8:30AM – 1:00PM and the Columbia County UF/IFAS Extension Office. For more information and to register, see http://buildgreen.ufl.edu/Ichetucknee_LIDWorkshopApril3_Flyer.pdf
d. Dan Rountree reported that 130 students took a hands-on test on water quality and benthic invertebrates as part of the Envirothon in Lake City. He also mentioned an Art Walk event on April 24th and will provide more information soon. 
14. Poe Springs Under New Management -  Jim Free of Nature Quest provided an overview of his company and their ideas for bringing people to the park. They are going to start Weekend Adventures which will allow 50 people to spend the day canoeing down the river and stop at the park for lunch for $60. They are also organizing a 2 day event in conjunction with Visit Gainesville that will bring students from southeastern universities to the park where they can take photographs and have an exhibit and contest on the second day. One audience member asked about the water quality of Poe and indicated a continued greenish color of the spring. There was some discussion about the hydrology of the spring and how it may be receiving more surface water as a result of the Cody scarp.  
15. The next meeting is proposed for June 4, 2009. Location to be determined.  
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	Attended 3-19-09
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	Sikarskie
	Coca-Cola North America
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	citizen (University of Maryland Center for Environmental Science)
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	Brad
	McConnell
	Coca Cola Company
	x

	Bruce 
	Jaggers
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	x
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	FDEP
	x

	Dan
	Rountree
	Current Problems, Inc.
	x

	Ed 
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	Current Problems, Inc.
	x
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	Karst Environmental Services, Inc.
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	Thomas
	Suwannee River Partnership, Santa Fe Initiative
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	Davis
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	Davis
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	Cameron
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	Butt
	Karst Environmental Services, Inc.
	x

	Robbie
	McKinney
	Suwannee River Water Management District
	x

	Robin
	Hallbourg
	Alachua BOCC, Env Protection Dept.
	x

	Sean
	King
	UF Center for Wetlands, Graduate Assistant
	x

	Tere
	Free
	Nature Quest, Poe Springs Park
	x

	Terry
	Hansen
	FDEP
	x

	Carlos 
	Herd
	Senior Hydrologist, SRWMD
	speaker

	Cindy 
	Johnson
	Ichetucknee Partnership
	speaker

	David 
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	SJRWMD - water supply planning
	speaker

	Jerry 
	Johnston
	Professor of Biology, Santa Fe College
	speaker

	Jim
	Free
	Nature Quest - Poe Springs management
	speaker
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